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Summary of FY 2005, Interim Results

Achieved the increased and revised July targets. 
Realized 18% increase in revenue, 36% increase in operating income, 
and 34% increase in ordinary profit compared to FY 2004.

Proved the company was on the right track to target 30% annual growth rate 
by assuring 16.3% of Gross Profit Rate on sales and by thorough cost 
management.

Stronger consolidated results by re-organizing and increasing capitals of 
subsidiaries.

Strong growth of semiconductor design business (+14%) and Electronic 
component business (+19%) due to increase of numbers of customers.
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Growth Factors Changes

Implementing the “Revival Plan”

Immediate contributions from the

Cost Structure and the Profit

Structure Reforms

Implementing the “Revival Plan”

Immediate contributions from the

Cost Structure and the Profit

Structure Reforms

FY 2004 FY 2005

Business Structure Reform taking
effect

Revenue increase by winning new
customers

Success of internally developed
product

Business Structure Reform taking
effect

Revenue increase by winning new
customers

Success of internally developed
product

Achieved rapid recovery 
while seeing a temporary 
decrease in revenue

Real growth taking place
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Interim FY 2005 Results
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Innotech
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Comparison by Segment

18%20,20517,177Net Sales

34%933696Ordinary Profit

36%901663Operating Income

▲9%2,3922,642Sales Administration Cost

▲2%1,3541,389Electronic Components

1%1,9391,917Semiconductor Design

0%3,2933,306Gross Profit on Sales

22%16,91113,870Cost of Goods Sold

19%13,98311,710Electronic Components

14%6,2215,466Semiconductor Design

Increase/
Decrease

FY 2005
Apr.-Sept

FY2004 
Apr.-Sept.

〔mil. yen〕
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Sales Comparison by Product

Started shipment of testers while 
selecting and focusing on promising 
products which caused a temporary 
decrease in sales

▲37%7461,182
Semiconductor Design
/Others

18%20,20517,177Net Sales Total

19%13,98311,710Electronic Components

Order decrease in the beginning of 2nd 
half; still, showing a slight increase as a 
whole.

3%1,5381,501
Design Outsourcing
（Sanei Hytechs）

Positive influence from the growth of 
automobile and electronic component 
manufacturers

42%3,9372,783Cadence

14%6,2215,466Semiconductor Design Business

Factors
Increase/
Decrease

FY2005 
Apr.-Sept.

FY2004 
Apr.-Sept.

〔mil. yen〕
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Comparison by Segment

18%20,20517,177Net Sales

34%933696Ordinary Profit

36%901663Operating Income

▲9%2,3922,642Sales Administration Cost

▲2%1,3541,389Electronic Components

1%1,9391,917Semiconductor Design

0%3,2933,306Gross Profit on Sales

22%16,91113,870Cost of Goods Sold

19%13,98311,710Electronic Components

14%6,2215,466Semiconductor Design

Increase/
Decrease

FY2005
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〔mil. yen〕
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Sales Comparison by Product

18%20,20517,177Net Sales Total

Business shifting to 
small-sized development▲20%394491

Embedded Software 
Development （IT Access）

Expansion for
communication products17%1,5321,310

ASIC Development/Sales 
Outsourcing

Weak business for PC 
devices but showing a 
slow recovery

▲22%2,0132,574
Electronic Components and 
Others

Strong business for 
camcorders and Audio Visual 
appliances

37%10,0457,335HDD

19%13,98311,710Electronic Components

14%6,2215,466Semiconductor Design Business

Factors
Increase/
Decrease

FY2005 
Apr.-Sept.

FY2004 
Apr.-Sept.

〔mil. yen〕



10

Business Structure Reform and Growth of Profit

Achieving actual profit growth

－-147-372- Withdrawn Business（※１）

9%3,2052,934Gross Profit on Sales - (※１) + (※２)

22%19,95916,417Net Sales - (※1) 

－+59+ Changes in accounting method （Sanei）（※２）

－-246-760- Withdrawn Business（※１）

3,306

17,177

FY2004 
Apr.-Sept.

3,293

20,205

FY2005 
Apr.-Sept.

0%Gross Profit on Sales

18%Net Sales

Increase/
Decrease

※１. Alnair, Chiller, Sagantec, etc.
※２. Transfer from Sales Management Cost to Cost of Goods Sold.

〔mil. yen〕
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Comparison by Segment

18%20,20517,177Net Sales

34%933696Ordinary Profit

36%901663Operating Income

▲9%2,3922,642Sales Administration Cost

22%16,91113,870Cost of Goods Sold

19%13,98311,710Electronic Components

14%6,2215,466Semiconductor Design

Increase/
Decrease

FY2005 
Apr.-Sept.

FY2004 
Apr.-Sept.

〔mil. yen〕
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Effects of Cost Structure Reform
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